
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Northeast Regional Office Hours 
7:30 a.m. – 4:30 p.m. (Closed 12:00 p.m. – 1:00 p.m.) 

 

Office Phone: (701) 265-8503 

EMERGENCY numbers:  

North Valley Branch (701) 265-4000 

Langdon Branch (701) 256-5000 

www.northeastregionalwater.com  
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Notice of Annual Meeting Cancellation 

 

The 8th annual meeting of the Northeast Regional Water District (NRWD) that was originally 

scheduled for Thursday, March 25, 2021 has been CANCELLED due to Covid-19. 

On March 25, 2021, the terms of Kevin Brown (District #1) and Winston Johnson (District 

#2) will expire.  These two incumbents have petitioned to run again, along with nominee, Dale 

Johnson (District #1) for director positions.  Therefore, a vote is required for the Director 

position in District 1 (see enclosed ballot).  Please be sure to follow voting instructions to be 

sure your vote is counted. 

The District is divided into two voting districts, described as follows: 

District 1:  That part of Northeast Regional Water District originally established as North 
Valley Water District on January 1, 2000, now known as the North Valley Branch of Northeast 
Regional Water District. 

District 2:  That part of Northeast Regional Water District originally established as Langdon 
Rural Water District on July 1, 2000, now known as the Langdon Branch of Northeast Regional 
Water District. 

All voting for directors and bylaw changes shall be by written ballot of all participating 
members.  Any participating member who desires to have his name placed on a ballot for the 
Board of Directors shall present a petition containing 20 signatures of participating members 
from within his voting district.  This requirement will also include incumbents.  All signers must 
be participating members.  All petitions must be submitted to the secretary prior to January 15th 
at 12 noon prior to the annual meeting.  The secretary shall determine the authenticity of the 
signatures.  The secretary’s decision will be final.  A nominating committee may also be 
appointed by the Board of Directors.  Employees of the District and their immediate family 
members shall not be eligible for board membership.  The candidate receiving the most votes 
shall be elected.   Receipt of a majority of the votes cast will not be a requirement for election.  
In the event of a tie vote the winner will be determined by the toss of a coin.  Ballots containing 
the names of the candidates for each district and all bylaw changes shall be circulated by the 
secretary to all participating members prior to the date of the annual meeting.  The results of 
the vote will be reported at the annual meeting by the secretary.  All churches, schools, 
corporations, cooperatives, political subdivisions, and associations must designate in writing 
the name of the person authorized to vote on behalf of the entity for the purpose of electing 
directors, changing by-laws, or other matters to come before the annual meeting.  That 
designated person may grant a proxy to someone else after being selected. 

In the event an election for directors is uncontested, no ballots will be mailed because the 

results will be predetermined.  A motion for unanimous consent may be requested at the 

Annual Meeting. 

 Term Expires 
 
 Richard Bigwood, President St. Thomas 2023 
 Michele Schommer, Vice President Munich 2022 
 Bruce Henschel, Secretary Hamilton 2023 
 Arnie Peterson, Director Cavalier  2022 
 Brian Kram, Director Munich 2023 
 Kevin Brown, Director Bathgate  2021 
 Winston Johnson, Jr., Director Edmore  2021 

 

2020 Income Statement 
 

 

OPERATING REVENUES  

 Water Sales  $3,427,883  

 Sales of Supplies, Penalties and Other     165,614  

  Total  $3,593,497  

   

OPERATING EXPENSES  

 Salaries and Wages  $  482,254  

 Water Purchases  308,919  

 Chemicals Purchased  94,848  

 Fuel or Power Purchased for Pumping  299,167  

 Supplies Expense  3,673  

 Depreciation Expense  1,861,077  

 Repairs and Maintenance  384,070  

 Transportation Expense  39,832  

 Accounting Supplies and Expense  44,747  

 Rent  7,745  

 Telephone  30,963  

 Professional Fees  19,959  

 Payroll Taxes  42,581  

 Pension Expense  30,838  

 Other General and Administrative Expenses  92,461  

 Employee Health Insurance  150,493  

 Insurance  35,916  

 Directors Fees and Annual Meeting       29,762  

  Total  $3,959,305  

  

OPERATING INCOME  $(365,808) 

  

NON-OPERATING INCOME (EXPENSE)  

 Sign-up Fees  $    54,550  

 Federal Grant Income 2,593,164  

 Other Grant Income 431,792  

 Insurance Proceeds  250,000  

 Interest Income  16,309  

 Interest Expense  (384,793) 

 Loss on Disposal of Assets     (12,599) 

  Total $2,948,423  

  

CHANGE IN NET POSITION  $2,582,615  

  

NET POSITION - BEGINNING OF YEAR  $48,152,957  

  

NET POSITION - END OF YEAR  $50,735,572 

  



Manager’s Report ~ Jeremy Schuler 
 

2020 was the seventh year of operating as Northeast Regional 
Water District (NRWD); once again it was a very busy year of 
construction. 

2020 was the second year of construction on the Devils Lake 
Water Supply User Expansion.  96 curb stops and 177 miles of pipe 
were installed during the construction season.  Once the 2021 
construction season is underway, Ellingson Drainage has 68 curb 
stops and 98 miles of pipe remaining to install to complete this 3-year 
project.  Completion deadline for the project is the Fall of 2021.  The 
overall project consists of 294 users and 395 miles of pipeline, with a 

total project cost of $12.5 million. 
In 2020 the Devils Lake Phase II System Expansion was completed.  This project was 

$1.77 million, consisting of approximately 13 miles of pipe, facility upgrades, controls and 
electrical.  The work was located east of Milton at Reservoir 16, Gardar, Northeast of Gardar at 
Reservoir 10, Mountain and west of Crystal at Reservoir 2.  This expansion has allowed for 
greater capacity and efficiency of operating the water system in these areas.    

Financially in 2020, revenue sales were $3.4 million, and gallons sold were 428.4 million. 
In the Fall of 2020 NRWD completed an in-depth Cost-of-Service Analysis (COSA) for the 

entire system to make sure water rates align in terms of fairness, demand, and system 
expenses. The results of the COSA determined that the North Valley Branch is underpaying on 
the monthly minimum by $3.00 a month per account.  It is mandatory that a debt service ratio is 
met to protect current loan terms for the systems projects.  This means the new minimum for 
the North Valley Branch will be $42.00 per month for rural customers.  Second, the Langdon 
Branch rates were determined to be well aligned at this time and will remain at $55.00 per 
month for rural customers.  Lastly, we looked at the price per 1,000 gallons for water.  An 
additional $.10 cents are needed to make up the difference, meaning the price will be $6.10 per 
1,000 gallons used for both North Valley and Langdon Branch rural customers. A table of the 
new water rates is provided in this annual report. 

The decision has also been made to complete a system wide meter change out program 
due to aging and accuracy of residential water meters.  This will be a 5-year program to replace 
roughly 2,500 water meters, they will be replaced with Automatic Meter Reading (AMR) meters.  
The benefit to the system is to provide real time data of water usage, detecting accurate water 
loss, removal of estimation fees and consistent meter readings every month.  The benefit to 
you as a customer is this will allow NRWD employees to read your water meter remotely, 
relieving you of having to submit your own reading.  This project is expected to be a $1.3 million 
dollar project which will be funded on a cash flow basis.  Currently, water meters have a life 
expectancy of roughly 10 years so taking a loan out is not advantageous for funding the 
project.  All rural customers will see an $8.00 per month AMR charge on their billing card, these 
dollars will be put into an AMR account, so they continue to build for all future meter 
replacements.  

This spring and summer I will be meeting with all our bulk accounts to share the COSA 
results, future plans of water delivery and operations. 

NRWD continues moving in a sustainable direction to preserve the quality and quantity of 
water delivered to each of you.  I truly want to get back to a normal lifestyle so we can visit face 
to face and talk about the positive future of rural water.  With hopes of having an annual 
meeting in 2022, for now, please stay safe and healthy.  

BILLING POLICY ~ MARCH 1, 2021 

 

Each NORTHEAST REGIONAL WATER DISTRICT member receives a billing card in the mail by the 

1st of each month.  The member is then required to fill in their meter reading and send with payment in an 

envelope postmarked no later than the 10th of the same month to avoid penalties.  (NORTHEAST 

REGIONAL WATER DISTRICT is not responsible for mail delivery!  It is the responsibility of the member 

to inform the Northeast office before the 10th if their billing card is not received in the mail.) 

IF THE MEMBER DOES NOT remit by the 10th, there will be an automatic 10% penalty for late 

payment.  On the first month that the member neglects to send a meter reading with their billing card by 

the 15th, their reading will be estimated based on the past usage, and a $5.00 ESTIMATION FEE 

charged against their account.  NO ADJUSTMENTS WILL BE MADE ON ESTIMATED READINGS! 

If an employee of NORTHEAST REGIONAL WATER DISTRICT is sent to read a member’s meter, a 

SERVICE CHARGE OF $25 will be charged to the member’s account. 

Whenever a delinquent account is getting close to the amount of $250.00, or is 90 days past due, the 

curb stop will be shut off by NORTHEAST REGIONAL WATER DISTRICT personnel. 

To have service reinstated, payment must be received in FULL, plus a $100.00 RECONNECT FEE, 

which will also be applied to the bill. 

Owners of rental property are responsible for any amount of the water bill not paid by their renter.  

NORTHEAST REGIONAL WATER DISTRICT has the water service contract with the member NOT the 

renter! 

 

NORTH VALLEY BRANCH - (accounts beginning with 1) 

$50.00 monthly basic charge ($42 monthly minimum plus $8 AMR charge) (does not include any water).  

Water is billed at $6.10 for every 1,000 gallons. 

 

If you use You would Avg. Cost 
  Gallons     Pay/Cost  /1,000 Gal. 

 
 0 $50.00  
 1,000 $56.10 $56.10 
 2,000 $62.20 $31.10 
 3,000 $68.30 $22.76 
 4,000 $74.40 $18.60 
 5,000 $80.50 $16.10 

 

 

 LANGDON RURAL BRANCH - (accounts beginning with 2,3, or 4) 

$63.00 monthly basic charge ($55 monthly minimum plus $8 AMR charge) (does not include any water).  

Water is billed at $6.10 for every 1,000 gallons. 

 

If you use You would Avg. Cost 
  Gallons     Pay/Cost  /1,000 Gal. 

 
 0 $63.00  
 1,000 $69.10 $69.10 
 2,000 $75.20 $37.60 
 3,000 $81.30 $27.10 
 4,000 $87.40 $21.85 
 5,000 $93.50 $18.70 

  



2020 Balance Sheet 

ASSETS 

CURRENT   

 Cash and Cash Equivalents   $2,412,027  

 Cash and Cash Equivalents Restricted for Projects  129,239  

 Accounts Receivable - Members (Net of Allowance for    

   Doubtful Accounts of $10,000)   260,585  

 Unbilled Revenue   263,974  

 Grant Receivable   185,910  

 Other Receivables                         5,273  

 Interest Receivable   848  

 Materials and Supplies      146,774  

   Total   $3,404,630  

PROPERTY AND EQUIPMENT   

 Land   $   763,989  

 Construction in Progress   9,320,290  

 Water Plant in Service   79,415,065  

 Water Rights   525,000  

 Equipment, Vehicles and Office Furniture       510,354  

  Total  $90,534,698  

 Accumulated Depreciation                 (26,658,448) 

  Total   $63,876,250  

OTHER   

 Cash and Cash Equivalents - Reserve  $1,014,015  

 Cooperative Equity      120,601  

  Total  $1,134,616  

TOTAL  $68,415,496  

  

LIABILITIES AND NET POSITION 

CURRENT   

 Accounts Payable   $    78,426  

 Construction Contracts and Retainage Payable   667,764  

 Accrued Payroll and Taxes Payable   16,424  

 Accrued Interest   110,846  

 Customer Prepayments   60,780  

 Compensated Absences Payable   5,991  

 Current Portion Bonds Payable   825,120  

 Current Portion Notes Payable        17,392  

  Total  $1,782,743  

LONG-TERM LIABILITIES   

 Notes Payable   $    297,471  

 Bonds Payable   16,442,222  

 Current Portion       (842,512) 

  Total   $15,897,181  

NET POSITION   

 Net Investment in Capital Assets   $46,598,032  

 Restricted for:   

  Reserve for Projects   1,014,015  

 Unrestricted     3,123,525  

  Total   $50,735,572  

 TOTAL  $68,415,496 

President’s Report ~ Richard Bigwood 
 

As we look back on 2020, it will be mostly remembered by how we were 
all affected by COVID 19.  It changed the way we did our jobs, how we did 
our shopping, how we interacted with each other, and how we educated 
our students.  The everyday things that we took for granted suddenly 
became more important and we reinvented new ways to get things done. 

As the early days of the pandemic played out, we asked ourselves " 
What if?" Jeremy and the board had the conversation about ensuring that 
safety measures were in place to keep staff safe and viable in their ability 
to do their job.  The value of a safe water supply and the ability to deliver it 
effectively has always been our core goal, but now seemed more focused. 

Safety measures were put in place to protect staff and customers so that no interruption of service 
took place. As the year played out, we were able to move on with water projects and plans that had 
been in place to improve our system.  Life seemed to move a little more normally. 

 We' re all looking forward to our lives returning to normal and it seems we are working toward 
that goal.  The board feels that it is still too soon to return to having our Annual meeting this March.  
The health risk to our patrons and staff is more important than hosting this event.  Our Manager 
Jeremy Schuler has a very good report on the current water projects, statistics, and service 
information pertaining to Northeast Regional Water District.  The packet also contains ballots for the 
current director positions that are up for election.   

I would also like to thank all the staff at Northeast Water for their work and dedication to ensuring 
that the water system keeps providing this essential element to us daily.  Your work is very 
appreciated.  

 
                                               EMPLOYEES 

 

 Years of Service 
Connie Halldorson      20.5 
Jeremy Schuler     18.5 
Jeff Harildstad    10.5 
Logan Magnus     5.5 
Wayne Waltz     5.5 
Miranda Scholler 3.5 
Corban Gage 2 
Tyler Hannesson 1 
 

 

 

 

 

 

 

 

Like us on Facebook for all news, outages, voting results and any updates on happenings 

throughout the system, or visit our website at www.northeastregionalwater.com.  

 

http://www.northeastregionalwater.com/

